CT6: Board Resolution
On 17 Apr 2020, Construction Joint Stock Company No. 6 announced Board Resolution No. 04/ 2020/ NQ – HDQT as follows:
Article 01: Assess and review the enforcement of the Board Resolution No. 01/ 2020/ NQ – HDQT issued by the Board of Directors on 13 Jan 2020:
1. Settlement work of 2019:

· Settlement for the business status at the structures, industrial products at the units under the Holding Company in 2019 within the limit of the plan on prices and ordered prices, the production expenses were within the limit which could be accepted. Separately for the production expense and prices at Phu Ly Stones One-member Company Limited, these were higher much than the sale prices and this caused the major loss in 2019, the analyzing reports of the Chairman and Manager of the Company, sent to the Board of Directors and General Manager did not contain the detail analysis, comparison between the actual expense, prices and the planned prices, analysis on the subjective and objective reasons for the loss
· Financial settlement 2019: Separate Financial Statement and auditing report on the Financial Statement 2019 were implemented on time and in the regulated schedule. The Consolidated Financial Statement of 2019 was late because the subsidiaries submitted late and had the sign of not enforcing exactly the accounting principles, require the General Manager to immediately improve
2. About the work of building on the price of products in 2020:
· The Holding Company built on and issued the system of prices and the plan for each type at the materials and construction enterprise; Thap Cham construction materials enterprise
· Phu Ly Stones One-member Company Limited has not submitted to General Manager about the planned prices for products, business plan for 2020 as required by the Board Resolution No. 01-2020/ NQ – HDQT dated 17 Jan 2020
3. About the recovery of liabilities: Even though did not reach the expectation but was successful to ensure for the source for expenses in Tet Holiday, paying for salary and Tet regime to the employees timely, ensure for the source in service of the minimum demand for the Company to operate. However, the recovery of personal debts were not good and ineffective, the reason was that the officers directly assigned to implement this tasks were not positive, this has been recorded into the board resolutions for many times, require General Manager to firmly directing the assigned officers
4. Work of seeking for works with effects from Tet Holiday and the epidemic Covid-19, the detail works have not been implemented however, it subjectively showed that the status of railway industry in Quarter I and Quarter II. 2020 has not been improved
5. Work of moving and use of employees has been carried out by the Board of management suitably to the working status and the situation of the epidemic
6. Resolutions on the tasks approved to be assigned to the Executive Board for enforcement by the Board of Directors:
· Work of reviewing the contracts on renting lands and signing contracts again to be suitable to the management status of the State was implemented well by the Executive Board. Work of making red books for renting lands at Co Loa is being implemented and the assigned officers have attached to the work, been positive in working
· Transfer of the lands at the 2-floors building in front of the Company was completed in accordance with the resolution
· The cooperation to exploit the lands for nursery school and kindergarten, school was negotiated according to the principles issued by the Board of Directors and is waiting for the partner to consider and sign
· Assignation to General Manager on cooperating with the unit to order for redeeming the right to rent lands at Ho Chi Minh City is still being implemented by General Manager but has not been approved
· Transfer of Suoi Kiet stone mine is still being implemented, has met many partners but also still has not achieved any result
7. Board of Directors approved the organization & operation charter of Myanmar Construction No. 6 One-member Company Limited and the new wage scale, payroll of the Holding Company, applied since 01 Jan 2020
Article 02: Some issues arisen between the 02 meetings:
1. The complex situation of the epidemic Covid-19, especially for the employees at Myanmar, however, the Executive Board and Chairman of Myanmar Construction No. 6 One-member Company Limited had handled timely to ensure for the stabilization in thought of some employees at Myanmar and the production at Myanmar happens normally
2. Analysis on the operating efficiency and enforcement of directions from the Board of Directors had the following issues:
· For the Holding Company, after the settlement report and auditing report, General Manager issued the analysis report on the Holding Company, in which, the Board of Directors was evaluated that in 2019, there were many efforts and successfully avoided the loss in operations
· Myanmar Construction No. 6 One-member Company Limited gained the minor profit though has just been operated (over VND 70 million). However, Phu Ly Stones One-member Company Limited had the extremely major loss, if excluding this loss according to the direction from the Holding Company on accounting for provision since Quarter I. 2019, the business loss of the Company in 2019 was still extremely huge. There were the objective reasons but the subjective reasons were the major factors making the loss. Chairman and Manager of the Company reported about the business status quarterly, however, those reports have not been analyzed by the Holding Company and the reason of the subsidiary was unreasonable
3. About the reports of Chairman of Phu Ly Stones One-member Company Limited towards some main contents such as business plan for 2020, the compensation for Kien Khe Stones Mining Company Limited, under the case of labor accident, the sales and accounting of revenue without invoice; the Board of Directors analyzed and concluded as follows:
· Business plan for 2020 of Phu Ly Stones One-member Company Limited was not following the board resolution, Chairman of this Company just issued the finance expending plan which is equivalent to the production plan but not having the consuming plan, planned prices, the planned targets were not possible, therefore, this caused troubles for the General Manager in consulting the Board of Directors at the meeting on 13 Jan 2020
· Even though the compensation Kien Khe Stones Mining Company Limited was certain but Chairman, Manager of the Company did not enforce according to the regulations on finance management when expending the huge amount of VND 800,000,000 without invoice in cash, the source and expense were not accounted into accounting books. The supporting expense to the labor use unit causing the labor accident, Chairman and Manager of the Company expended arbitrarily, differently from the report of Chairman and General Manager of the Holding Company, causing damage for the Company. Chairman and Manager of Phu Ly Stones One-member Company Limited must take fully responsibilities for these contents in front of the Company and the Laws
· For the issue of selling products without invoice but accounting for revenue, Chairman of Phu Ly Stones One-member Company Limited was not following the board resolution. Management of sales was loose, the Company  did not issue the decision on sale price, invoice, did not decide to assign the tasks to the implementers, therefore, could not supervise or manage the sale price, require Chairman and Manager of the Company to make more clearly and take the responsibility
Article 03: Board of Directors approved the business operation plan for 2020 and production plan for Quarter II. 2020. Details as follows:
· Based on the actual situation, due to the difficulties in source of works and affections from the epidemic, the Board of Directors approved adjusting the business operation plan for 2020 as follows:
+ Production value: VND 128.672 billion
+ Revenue: VND 115.0 billion

+ Profit: VND 2.00 billion

+ Average income: VND 10.00 million/ person/ month
+ Investment: VND 7.2 billion
· Board of Directors approved the plan on production for Quarter II. 2020: VND 23.758 billion
Article 04: Resolution on business at Phu Ly Stones One-member Company Limited
Board of Directors approved the proposal from Chairman of Phu Ly Stones One-member Company Limited and General Manager on stopping the exploitation of stones at Phu Ly Stones One-member Company Limited. The Company need to immediately review before stopping the exploitation (with the witness and direction from the Holding Company) and let the Company Limited restructure the business operation
Article 05: Operating program for Quarter II. 2020
1. Follow the  situation of the epidemic Covid-19, have the timely solutions to protecting the employees and the plan on enforcing the production, construction suitably to complete the plan
2. Direct closely the production, manage rigidly the economic plan, economic – technical norms. Finance – accounting unit and the Board of Supervisors must supervise rigidly the accounting work at subsidiaries and branches of the Company, accounting work toward the transactions between the Company and the units must be secure right from the beginning of the year, sticking to each incurred act, manage rigidly the proceeds of the Company and supervise rigidly the production expense
3. Chairman, Manager of Phu Ly Stones One-member Company Limited must cooperate immediately to the State authorities of Ha Nam province on consequences of stopping the stone exploitation. Chairman of the Company is responsible for organize, arrange the management personnel, included the CEO and report to the Board of Directors
Chairman, Manager of Phu Ly Stones One-member Company Limited must build on the plan on restructuring the production, build on the new business plan after of stopping the stone exploitation, submit to the General Manager and Board of Directors for decision before 31 May 2020. Board of Directors assigned General Manager to direct Phu Ly Stones One-member Company Limited to evaluate the assets and other resources of Phu Ly Stones One-member Company Limited for building on the plan on liquidating, transferring or leasing
4. Strengthen the marketing activity, work of seeking for works: For the major projects, especially for the project of VND 7,000 billion, Board of Directors approved the opinion from General Manager which was that the Company will positively, initially cooperate with the related units for the bidding without initially being the general contractor. Need to positively stick with the project management boards, management committees and sub-committees, the companies in the same sector, exploiting – freight branches and units in coal zone for exploitation and seeking for works
5. Continue handling the procedures for renting lands at Dong Anh, seeking for partners for selling the right to rent lands at Ho Chi Minh City, at first, need to seek for partners for renting to recover for the annual land renting payment
Article 06: Resolution on the project of Suoi Kiet stone mine:

1. Assign the capitals to Suoi Kiet Stones One-member Company Limited, Suoi Kiet Stones One-member Company Limited would be entitled the right and duty, documents, decisions, licenses for mining, etc. which have been handed over for CT6 by now
2. Board of Directors assigned General Manager to negotiate with the partners for transferring Suoi Kiet stone mine, approved by the Annual General Meeting of Shareholders 2019
Article 07: Resolution on the Annual General Meeting of Shareholders of 2020
1. Board of Directors discussed and approved the drafts on the report of Board of Directors at the Annual General Meeting of Shareholders of 2020; whereby, including the contents: Evaluation over the operating result of 2019; the governance of Board of Directors in 2019; business operation plan , investment plan for 2020; executive solutions and expecting the auditing units for selecting the auditor for Financial Statement 2020 (attached reports)
2. Board of Directors discussed and approved the draft on the Annual General Mandate 2020 with 9 articles (attached document)

3. Board of Directors approved the program for the General Meeting of Shareholders, regulations and other documents for uploading onto the website of the Company and sending to shareholders before the General Meeting of Shareholders

4. Due to the situation of the epidemic, Board of Directors has not selected the meeting date but will organize it before 30 Jun 2020. Board of Directors will complete the meeting documents disclose notice of organizing the Annual General Meeting of Shareholders of 2020 on the website of the Company, meeting date will be selected later depending on the situation of the epidemic and operating status, will disclose to the shareholders on the website of the Company before the meeting date at least 10 days (According to point 03, article 08, Circular No. 155/ 2015/ TT – BTC dated 06 Oct 2015 by the Ministry of Finance on the information disclosure on stock market)
Article 08: Term and conditions: This board resolution was valid after signing and disclosing the information
